
 

 

Case Study 

A New Health Centre  

for Stourport:  

Provision of consultancy 

services through to 

development and delivery 
 

Introduction 

After an extensive period of searching for, identifying, and negotiating on various alternative 

site opportunities, a site was chosen and secured by gbpartnerships for the new £7m 

Medical Centre in Stourport.   

The Medical Centre, developed for Wyre Forest Health Partnership (WFHP), expects to 

welcome its first patients in Autumn 2021. The state-of-the-art facility will replace two of the 

town's doctors' surgeries that are outdated and no longer fit for purpose, serving c22,000 of 

the town’s residents. The development has benefited from expert support from 

gbpartnerships’ Consultancy and Development teams. 

What was the client need? 

Wyre Forest Health Partnership has two 

surgeries in Stourport, currently 

accommodated in very poor environments.  

For one of the surgeries, Stourport Health 

Centre, the lease expires in 2021, so there 

was an urgent need to find alternative 

accommodation. The Partnership wanted 

to deliver a new, fit-for-purpose, health 

centre, bringing the two sites together 

“under one roof”.   

Both sites struggle daily to accommodate 

the increasing number of patients and the 

range of patients’ needs and conditions 

because of the limitations and restrictions 

of the current buildings.  The quality and 

range of services that could be provided by 

the practice team is restricted due to the 

poor physical environment. 

 

 

 

 
 

Why gbpartnerships? 

The project had outline approval to access 

a National NHS Grant to part fund some of 

the capital costs and offset ongoing rental 

costs to the CCG.   The Grant was heavily 

reliant upon the project demonstrating 

deliverability at all stages; land acquisition; 

business case; planning; robustness of 

financials and legal agreements.  

At gbpartnerships, we were able to 

dovetail our Consultancy Team’s Business 

Case expertise with our Development 

Team’s delivery acumen to ensure that the 

Business Case was fully backed up with a 

robust and deliverable project, secured at 

all stages with appropriate legals and due 

diligence.  
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What did we deliver? 

gbpartnerships’ in-house Consultancy 

Team worked with GPs from WFHP’s York 

House and Stourport Health Centre 

surgeries to understand current building 

utilisation, what accommodation was 

required for the future, develop an outline 

business case and the subsequent full 

business case. With gbpartnerships’ 

Development Team - led by Development 

Director Ian Tuddenham - working to 

identify a suitable site, conduct due 

diligence and manage all design 

development, technical and legal matters. 

The Development Team will oversee the 

build through to commissioning, with 

Wolverhampton based Principal 

Contractor, Arthur M. Griffiths & Son 

(AMG), delivering the work on-site.  

 

 

gbpartnerships have employed an 

experienced and professional design team 

comprising: West Hart Partnership 

architects, Copeland Wedge Associates 

structural and civil engineers, Engineering 

Services Consultancy mechanical and 

electrical engineering and Greenwood 

Projects for quantity surveying and H&S 

advisory services. 

gbpartnerships worked closely with Assura 

plc, which is funding the development and 

will become the building’s long-term owner 

and property partner. Assura are the 

largest specialist investor in Primary Care 

Estate in the UK and already have an 

existing relationship with WFHP, owning 

both their Kidderminster and Bewdley 

Medical Centres.

The result? 

• An outline and full business case that were approved at a local, regional and national 

level, securing both the NHS Capital Grant and CCG revenue support. 
• Successful public, patient, staff and system engagement and planning application. 
• All legal agreements have now been completed, the site purchased, and works have 

commenced on site.  
• Overall, a complex mix of land identification, acquisition, approvals, legal completion, 

tendering and contract orders all successfully completed to achieve a tight and fixed 

Grant Funding timescale.  

Client value? 

The redevelopment of the primary care 

estate in Stourport is vital in ensuring the 

future of primary care for the locality.  

The project faced numerous hurdles along 

the way, the identification of and 

acquisition of a 1.25 acre site, multiple 

business case approval processes, dealing 

with specific flood risk issues given the 

proximity to a major river, specific 

timescales for the Grant Approval and 

more latterly the completion of the legal 

processes and placing of a build contract 

during the Coronavirus 

pandemic/lockdown. 

 

 

 

 

Drawing on the extensive experience of 

both the internal gbpartnerships team and 

our reliable and proven supply chain 

partners, all key project milestones and 

NHS deadlines were achieved with works 

starting on site as planned.  

Clare Nock, Chief Executive at Wyre 

Forest Health Partnership commented:  

“This was a complex project to bring 

together and gbpartnerships worked with 

great commitment and determination to 

turn the building from an ambition to a 

reality. The new Medical Centre will enable 

us to offer patients a wider range of 

services, in a building fit for 21st century 

primary care. We are really looking forward 

to moving in.” 


