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1.0  Purpose 
gbpartnerships Ltd (gbp) recognises its environmental responsibilities and devotes 
appropriate time and resources towards monitoring compliance and improving existing 
standards. The company is committed to operating in an environmentally responsible 
manner by following the best environmental practices in the day-to-day conduct of its 
business and management of resources and facilities. gbpartnerships has put in place 
supporting procedures to ensure best practice is followed. 

2.0  Scope 
The policy statement applies Nationally to each business division within the group. All 
gbpartnerships employees will adopt the environmental considerations described in 
this policy into their daily work activities. Our Environmental objectives are as follows: 

 
• Sustainability - Make efforts to adapt energy resources such as lighting, air 

quality, thermal comfort, and others. 
 

• Promotion - Administrate the construction of posters, leaflets, pamphlets, 
presentations etc surrounding environmental issues. Attempt to make 
environmental issues something staff want to be involved with and interested 
in. 
 

• Education - Work to inform employees about the importance of environmental 
issues and the conservation of the planet. Do this through weekly or monthly 
emails. 
 

• Commitment - Show commitment with actions, and develop habits which are 
congruent with environmental care, concern, and welfare. 
 

• Knowledge - Develop a well informed and wide grasping knowledge of 
environmental issues, standards, and statistics. 
 

3.0  Principles 
• The company encourages employees to take responsibility for environmental issues 

and will support any practical initiative suggested by staff. 
 

• gbpartnerships endeavours to minimise the waste generated in our business and 
promotes the principles of reduction, reuse, and recycling. 
 

• We aim to work with suppliers who have compatible policies for managing their impact 
on the environment. 
 

• We encourage appropriate consideration of environmental issues in the professional 
and clinical services we provide to our clients. 
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• We give due consideration to environmental issues in the acquisition, design, and 
location of our buildings. 

4.0  In Practice 
At gbpartnerships we identify opportunities for continuous improvement within 
company environmental practise. We do this through implementation and promotion 
of a number of workplace schemes and initiatives, full details of these are found 
within Appendix 1: Environmental workplace schemes and Initiatives.  
 
The list below is an outline of these:  

 
• We use electronic communications, for both internal and external correspondence, to 

reduce the usage of paper. 
• We encourage our staff to save on plastic through endorsing recommendations from 

Greenpeace  
• We encourage recycling/shredding paper, toner cartridges and IT equipment. 
• We use Microsoft Teams to avoid unnecessary travelling. 
• We endeavour to have software systems in all areas of our business, which reduces 

the need to keep paper records where possible. 
• We encourage staff to utilise public transport, where practical. We also encourage our 

staff to car share. 
• Make fuel and energy efficiency and minimising greenhouse gas emissions significant 

criteria when purchasing or leasing equipment and vehicles. 
• We use fair-trade products within our offices where practical. 
• We save energy by the use of motion sensor lighting in our premises. 
• We have installed energy efficient air conditioning systems and low energy lighting. 
• Use of energy star compliant computer equipment. 
• We encourage a cycle to work scheme. 
• Implement a Green Travel Plan for the company to provide incentives to cut car use, 

improve the efficiency of cars driven, increase car sharing, walking, cycling and travel 
by bus, Metro, or train. 

• Provide systematic awareness raising for staff, and all those working for or on behalf 
of gbpartnerships of the environmental impacts of their actions, to encourage adoption 
of good practice. 

• Through our Estates portfolio we carry out energy surveys on buildings, incorporate 
recommendations into improvement, maintenance and asset management plans and 
adopt them as good housekeeping.  

• We encourage staff to conserve energy during office hours 
• We encourage staff to consider the environment before printing documents 
• We have a target of reducing the company’s carbon footprint  

5.0 Measurement and Monitoring of Performance 
5.1   The Environmental Ambassador  

          gbp have two Environmental ambassadors, one placed in the North and one in the    
          south. These are volunteers who have a recognised desire for the commitment to  
          Environmental sustainability. They have a passion and drive to ensure the company  
          remains environmentally friendly and sustainable, spreading this enthusiasm to over  
          colleagues.  
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They work with the Quality Team to ensure the following:  
 

• Encourage and advise colleagues on specific measures to enable environmental 
sustainability as well as reporting opportunities for savings and initiatives to the 
Quality Team 

• Be the Eyes and Ears on the ground ensuring all are on board and aligned with 
ISO14001 

• Attend bi-monthly Quality team management reviews sharing news, stories and 
reporting back into the team to ensure compliance with ISO14001 

• Use forms of good news sharing and case studies on Linked In, company 
website and internally  

• Monitor all environmental initiatives in place with other Environmental 
ambassador/champion  

• Actively ensure Environmental objectives remain current and aligned with 
external environmental sustainability factors, ensuring these are well 
communicated and implemented  

• Be a point of contact for those wanting to improve their personal environmental 
goals/ targets and work-related ones  

• Be able to demonstrate if called upon that we are continuously monitoring and 
seeking improvements  

6.0 Continual Improvement 
• gbpartnerships assesses performance and progress of objectives/targets on an 

annual basis. Our policy is reviewed using external best practice as benchmarks for 
suggested areas of improvement. 

• Both the Environmental Ambassadors and Quality Team have a commitment to 
implement and monitor the effectiveness of this policy.  

• This policy statement is a commitment by both management and employees to 
minimise the environmental impact of its operations. 
 

The Managing Directors confirm their support to gbpartnerships environmental performance 
and commit to reviewing the effectiveness of this policy during Executive Management 
meetings.   
 

Document Details  

Version:  3.0 

Policy Prepared by: Zoe Salt 

Approved by  Wendy Spencer 

Date of Approval 14th August 2020 

Operational from:  14th August 2020 

Review Date: 14th August 2021 
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APPENDIX 1 

Workplace Schemes & Initiatives 
 

Please see some actions below that could be implemented and promoted here at gbp. 

 
Scheme or 
Initiative 

What is it? What benefits 
would it bring? 

How would we bring it into action? 

Gov UK – Cycle 
to work 

This scheme 

promotes the notion 

of employees cycling 

to work providing 

they are capable. 

Plenty of benefits are 

put forth by 

promoting and 

implementing active 

travel. Congestion 

rates become 

considerably lower, 

and one improves 

their physical fitness. 

Promote the importance of maintaining an 

active lifestyle and give out advertisements of 

the scheme to employees. Get a consensus of 

the possibilities regarding the scheme, along 

with the likelihood it can be brought into action. 

Organise an anonymous online questionnaire 

and appoint the figures to the action plan. We 

understand that this is not possible for 

everyone in the office, but people who live in 

and around the city can benefit greatly from 

this. 

Go Paperless This action 

conserves and 

prevents the 

unnecessary waste 

of paper, assisting 

the environment 

accordingly. 

Conserver resources 

and prevent 

unnecessary paper 

waste. 

Paper waste in the 

UK is at an all-time 

high. Statistically, per 

once office 

employee, 10,000 

sheets of paper are 

consumed each 

year. More than 

three quarters of this 

ends up in the waste 

stream. The 

company cutting this 

out will greatly assist 

the environment. 

Paperless processes 

would mean less 

amount of paper 

potentially being 

For this to be a realistic route to consider, all 

divisions must be consulted in meetings and 

say whether going paperless would hinder 

their work and practicality. Although some 

documents must be sent to the office by paper 

for legality and corporate reasons, things such 

as bank statements and invoice can be 

received online, and many companies go 

paperless through these avenues. Any 

reduction in unnecessary paper use is a 

positive step towards meeting environmental 

guidelines. The confidential waste bins are 

always filled so we know that is being 

recycled. 

Some departments use more paper than 

others, notably finance. If processes can be 

amended to allow increase digital use instead 
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disposed in landfill.  

We would also 

benefit from a tidier 

office. 

of paper. Look into the possibility of a 

daily/weekly printing quotas for users  

‘only print when needed’ – if it can be read on 

screen you don’t really need to print. 

Reduce Power 
Usage & Energy 
Consumption 

Turn off all powered 

devices at the end of 

each working day. 

This will stop energy 

from being wasted 

and save power, also 

reducing power costs 

on a long-term basis. 

Also reduced 

consumption will 

lead to lower carbon 

emissions. 

A member of staff who is last of the building 

would need to be assigned to turn everything 

off. Although this may seem tedious at the end 

of a working day, applying this good habit will 

be run up plenty of benefits in the future. If a 

few people happen to be the last out of the 

building, a rota should be devised to distribute 

the responsibility, which will in turn increase 

environmental conscientiousness across the 

board. Not having lights on if not needed/ all 

light out after work. 

Equipment put into low power mode and 

switched off outside working hours – this can 

be done with the printer, will ask BAS if the 

office server/phone system has a low power 

mode for weekends/nights. 

All laptops have been set up for the screen to 

shut off after a period of inactivity for power 

saving (15 minutes on mains power, 5 minutes 

on battery power – although these may have 

been adjusted by the user to increase time) 

I do think we will need to remind staff to not 

leave their laptops running overnight – this will 

reduce our consumption and also have the 

knock-on effect of extending the lifecycle of 

the laptop. 

In the last 2 years we have replaced the 

majority of the desktop computers in the office 

with laptops, which has helped reduce 

consumption. 

Development of 
a Supplier Policy 

Construct a policy to 

filter suppliers and 

associates with their 

When purchasing 

materials for projects 

and liaising with 

This action will not only help the environment 

on a wider level but will assist the reputation of 

the company and help to meet environmental 
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level of 

environmental 

concern. 

clients and relations, 

look for certification 

such as B-corp, 

Green Business or 

Fair Trade. 

guidelines. This will be applied by only trying 

to associate with other companies which have 

the same environmental ambition as ours. 

Set Baselines Setting baseline 

levels of water and 

energy usage, which 

have a wide 

environmental 

impact. 

This will help the 

company to meet its 

environmental 

guidelines by not 

misusing or 

overusing water and 

all types of energy. 

This will also reduce 

business costs. 

This can be achieved by reviewing the 

company’s energy reports and analysing if the 

total usage figure is necessary or not. 

Travel Reduction Reduce unnecessary 

travel for work duties. 

Reduction of carbon 

emissions through 

travel by personal 

vehicle and public 

transport. 

Covid-19 has highlighted that gbp can operate 

from home by utilising digital platforms. 

Although some duties on site will still require 

travel, and we would still need face to face 

meetings for staff wellbeing, but we have 

proved the majority of meetings can be done 

via digital platforms. 

Calculate our 
Carbon 
Emissions 

Calculate our carbon 

footprint from the use 

of fossil fuels 

Understand our 

current carbon 

emissions and 

identify where further 

savings could be 

made. 

We would not need to do much to monitor this 

for the office as can use the Energy Records 

Template for the LIFT buildings as a starting 

point. We would have to look through utility 

bills to build the data and monitor the meter 

readings monthly going forward. To calculate 

and monitor companywide would involve a bit 

more work to calculate emissions for travel. 

Carbon 
Offsetting 
Schemes 

Offset our carbon 

emissions through 

offsetting schemes to 

become net carbon 

neutral. 

Schemes such as 

tree planting can be 

used to help 

preserve nature and 

biodiversity, provides 

wildlife habitats, 

enhance natural 

landscape. 

Look at tree planting schemes and enrol gbp. 

Trees can be planted via a donation, 1 tree 

pledged would equate to 1 tonne of carbon 

emissions. To calculate how many trees would 

be needed for gbp offset our carbon emissions 

we would need to carry out the task above to 

calculate our emissions. 
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Voluntary DEC & 
RR 

Display Energy 

Certificate and 

Recommendation 

Report. 

Obtaining a voluntary 

DEC would show 

gbp’s commitment to 

energy efficiency and 

energy improvement 

or buildings carbon 

reduction. 

We can produce a voluntary commercial DEC 

& RR for the office though my ABBE Level 3 

DipOR qualification.  

All we would need is to gather the energy 

consumption for the previous 12 months. 
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