
Antelope House 

Working with the local Mental Health Trust, gbpartnerships designed and delivered a new adult 

mental health inpatient facility serving the population of Southampton and its environs. The unit 

opened in 2009 and was named in tribute to the old Southampton cricket ground it was built 

upon. 

 

This new £25.5m facility had been in the planning stages for many years and was long awaited. It 

replaced the old Department of Psychiatry building on the Royal Southampton Hospital site, 

which was built in the 1970’s and was no longer fit for purpose or able to be improved to meet 

modern mental health service provision. 

 

The new facility comprises of 50 single inpatient beds, a 10 bed psychiatric intensive care unit, 

therapy services and facilities to meet a range of local requirements including therapy, 

treatment and activity space in a modern part 3 storey building. Co-located within the inpatient 

unit is a Home Treatment service, which provides support in the community. 

 

The building was specifically designed to enhance the high quality of care and provide a safe 

and secure therapeutic environment for patients with internal courtyards and secure 

recreational areas. 

 

 Saxon Ward—Male Patients/Service Users 

 Trinity Ward—Female Patients/Service Users 

 Hamtun Ward—Psychiatric Intensive Care Unit for Patients/Service 

Users who require more intensive care and support. 

Transforming Care and Communities 



The building is open and spacious, which is 

purposely designed not to be viewed as 

institutional but still retaining the necessary 

levels of security. Each bedroom has its own 

en-suite toilet and shower and has been 

carefully designed and tested down to the 

very last detail. The whole building is bright, 

light and brings together staff in one place. 

Artwork was provided from local colleges and 

the community. 

 

Transforming Community Services  

The Department of Health National 

Transforming Community Services programme 

was introduced with the aim to: 

 Develop people and leaders 

 Innovate and improve services 

 Reform systems to support high quality 

21st century care at or close to home 

 Improve health outcomes 

 

Modernised, efficient and integrated 

community services are critical in delivering 

the quality and productivity programme that 

is essential to the future of health and social 

care. Such plans depend on having 

community services in place that support 

independent living, intervene early, prevent 

unwarranted admissions and enable the early 

transfer of patients from acute settings back 

to an environment that is as close as possible 

to home. 

 

The development of the Antelope House 

facility is an example of this initiative being 

achieved and having a positive benefit at a 

local level. The new building has clearly 

enabled the Mental Health Trust to integrate 

existing services, develop and provide new 

services, which has a domestic non-

institutional environment. 

 

Partnership Working 

Partnership working can be challenging. It 

needs commitment, time, enthusiasm and 

structures in place to ensure that dialogue 

happens and agreements reached are 

implemented. It requires a commitment to 

work together and new behaviours built to 

deliver: 

 Trust and mutual respect 

 Openness, honesty and transparency 

 Top level commitment 

 Positive and constructive approach 

 Commitment to work with and learn 

from each other 

 Early discussion—no surprises 

 Confidentiality, when needed 

 

We believe, working together, gbpartnerships 

and the Mental Health Trust achieved a level 

of partnership working that enabled the 

strategic goals and vision of the Trust to be 

jointly discussed and fully understood, leading 

to a better outcome in terms of building 

design, layout, costs and the delivery of the 

project to time and budget. 

 

The building and its long term maintenance is 

provided by South West Hampshire LIFT 

(SWHL), a Local Improvement Finance Trust 

(LIFT) that has now merged to become 

Hampshire LIFT Company (HLC). This has been 

formed as a joint venture between two LIFT 

companies: Solent Community Solutions and 

SWHL, which now provides a comprehensive 

service across Hampshire and Southampton 

City for the provision, management and 

maintenance of public sector infrastructure. 

HLC combines the skills from two private 

sector organisations together with the 

knowledge of the public sector to form a true 

partnership designed to provide valuable and 

sustainable community solutions. 

www.gbpartnerships.co.uk   info@gbpartnerships.co.uk 

Tel: 0121 456 5662 

Project Value 
£25.5m 

Project M² 

6,392 

Antelope House 


